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Great People Delivering 
Exceptional Results 
describes our approach 
to business and in 
many respects captures 
the essence of who  
we are.
Switch was formed in mid 2012 with 
the vision of providing high quality, 
specialised project management, 
design and construction management 
services to the broader Retail and 
Commercial Construction industry.

Since our inception, our focus has 
always been on providing end to end 
solutions for clients and as such we 
pride ourselves in working closely with 
clients to achieve this. 

Switch are unique in our service 
offering as we are not just office based 
project managers and designers, 
and likewise we are not only based 
on site swinging a hammer. As 
registered dangerous good consultants, 
experienced project managers, 
qualified engineers and registered 
master builders, we are able to work 
with clients in the early stages of 
project development and also provide 
the essential delivery muscle of being a 
commercial builder in our own right.

WHO ARE SWITCH



With experience across the 
entire project life cycle the team 
at Switch are able to take your 
project from an idea into reality.

Our expertise is spread across  
the following project phases:
 

SCOPE OF SERVICES

 

Whether it is client side project & design management services or an end to end 
solution where Switch are also the builder, we are able to manage all facets of the 
retail fuel development cycle. 
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GREAT PEOPLE
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   Project Managers

   Engineers

   Design Drafting

   Foreman / Site Supervisor

   Graphic Designer

   Administrator



New Build 
CEXP Clyde (Vic)

With the shopping centre complex nearing completion within 
months, Coles Group Property Development engaged Switch to 
ensure that their key fuel offering would be celebrating a site 
opening in conjunction with its supermarket.  From a blank page 
in late June, Switch built a project team that took the project 

through design, tendering, and then construction, resulting in the 
project opening in early December as planned.   

Within 5 months from a blank canvas, Coles Express Clyde was 
delivered without incident, under budget and on time.

Project Info
Client: Coles Group Property Developments

Project: New PAD site service station at Clyde, VIC

The challenge: Designing, tendering, and  
project managing the construction of the PAD  
site safely and in a short time frame with  
a clearly defined opening date coinciding 
with the adjacent supermarket.

Skills: Project and Design 
Management

The Outcome

Super smooth build guys… 
Pleasure to work with you… Well 
done! (Coles Express new build 

at Clyde in Victoria)

 
Linked In, 10/12/2015

“
”

Michael Salt, Retail Area Manager,  
Coles Group Property Developments
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Looking to breath new life into an existing network, the upgrade  works 
on each site required a significant change to the UPSS. Over a 4 week 
period per site, Switch in conjunction with a number of specialist fuel 
system contractors upgraded almost all elements of the fuel system 

from fill point through to dispensers.Throughout the program, all sites 
remained live to the customer and resulted in sites being upgraded to 
have all products at all filling positions whilst ensuring compliance with 
current AS1940 standards.

Project Info
Client: Puma Energy

Project: Pump replacement and fuel upgrade program

The challenge: Upgrade of 60 sites in less than 5 
months while keeping sites at least 50% operational 
throughout the works. Ensuring safety is front 
of mind due to the high risk nature of works 
and keeping contractors, site staff and 
customers safe at all times.

Skills: Project management,  
Program management,  
Design, Construction,  
Asset management,  
Health & safety.  

The Outcome

Puma Fuel System 
Upgrades Program Nationwide
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